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Policy Formulation Action Items S.No. 07

3¢ Committee Meeting and so on to Prepare the Innovation and Entrepreneurship Policy
Documents at the HEI . i 1
Agenda — The Agenda of this is meeting to Prepare the Innovation and Entrepreneurship
Policy Documents at the HEI Level to implements the various program that was finalize at
2¢ Conunittee meeting as per the guideline of NISP .This Meeting held in Principal cabin
date 19/02/2021 Time :10:30am .
Minutes of a Meeting .

Following Points disused in the meeting mention below :-

+% Program Implementation by using Problem Tree and Policy Logical Tool —
Vision_IIET- ;
To be among the most preferred institutions for engineering and technological education in
the country. An institution that will bring out the best from its students, faculty and staff to
learn, to achieve, to compete and to grow among the very best. An institution where ethics,
excellence and excitement will be the work religion and improvement, innovation and
impact, the work culture. ;

Long Term Objective and Strategies at HEI Level — -
% To make a good used and support of Indian based start-ups deéveloping innovative
technology solutions for serving basic needs in our society.
< To associate with government bodies like DST. CII. TNASC, MSME and other academic
institutions for transferring world class facility to the stakeholders of HEI
&% To associate with the Partner institutions ,higher education institute or corporate for sharing
of knowledge and facilities for the promotion of innovation and startup .
% To encourage the stakeholders of IIET to work on innovative commercial products based
projects that will serve the needs of our nation.
% To provide the good support for student entrepreneurs at HEI level to promote the
Entrepreneurships.
% To provide a platform for young students to develop products with global recognition that
can generate business opportunities.
% Student start-up facilities at HEI level for the present student and pass out students of the
Institute .
% To engage start up by providing opportunity to explore more on consultancy activities.
+* To spread awareness among students and faculty members on research and IPR activities.
% In line with the vision of the college , the policy shall be executed through its mission of
promoting and accelerating innovation culture at HEI .*
< HEI shall ensure integration of good quality research ,which shall be part of different
department of institute .
<+ HEI specify its objective with regard to the policy and set the necessary assessment
parameters .
< The following shall be the ex-officio member in ‘Executive Committee” of HEI :-
o Principal and Nominated NISP coordinator .
o Faculty nominated for Social Media, Innovation Activity related Activity.
o Faculty nominated for IPR Activity Coordinator .Start up Activity Coordinator
LARRIIA Coordinator .NIRF Coordinator .
o Student representatives nominated by the HEI for Innovation & Entrepreneurship,
Start up Cell Under TEQUIP II, Innovation Cell, Industry-Institute Interface Unit,
ldea Clubs/Innovation Clubs/Student club.
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Attendees
S.No. Name of the faculty NISP (HEI)
1. Dr. VP Raju, Principal Chairman & President
2. Dr. Javed Akthar Khan, Assoc. Professor Co-ordinator
3. | Dr. G. Mallesham, Assoc. Professor Ambassador & Member
4. | Dr.K. Yadaiah, Professor ; Member
S5z Dr. Jayasree. Professor Member
6. | Dr. M. Udaya Kumar. Professor Member Y7 =6
7. | Mr. C. Aravind, Student Ambassador & Member 3t W
8. | Dr.K. Parusha Ramulu, Assoc. Professor Member ‘Y s &
9. | Dr.R. Prabhakar Reddy. Assoc. Member M/
Professor X
10. | Prof. Ashwini Kumar Mishra, Professor& Member W
Head of the Dept. <
11. | Mr. A. Mallesham, Assoc. Professor& Memberw
Head of the Dept. X
12. | Mr. K. Laxminarasimha Rao, Assoc. Memberw/
Professor& Head of the Dept. :
13. | Mrs. R. Saraswathi, Assoc. Professor& Member
Head of the Dept. s & Ny =
14. | Mr. S. Pochaiah, Assoc. Professor& - Member: M
Head of the Dept. &)
15. | Mr. B. Raghu. Asst. Professor, PRO Memg:%
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